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Letter of Transmittal
January 31, 2025
To Whom It May Concern:

It is a delight to transmit this “Long-Term Strategic Plan for Black America Implementation
Team First Annual Assessment” for fiscal year (FY) 2024 (October 1, 2023 — September 30,
2024). We begin by expressing our deepest gratitude to all Implementation Team members and
all others who engaged in the implementation effort.

Also, we thankfully acknowledge the audacity of the Long-Term Strategic Plan (LTSP) Panel, a
small, but geographically widespread group of Black American grassroots activists that labored
and produced the Long-Term Strategic Plan for Black America (LTSPFBA) volume.

It was, and is, expected that the LTSPFBA Implementation Team’s efforts would produce
welcomed, yet slow and seemingly meager results during this first year of plan implementation.
The following factors are just a few among those that shaped this expectation:

e During 2022, less than 40 percent of Black American households reflected income
levels below the national median. Therefore, many Black Americans were, and are,
socioeconomically “comfortable/satisfied.”

e Black Americans and the nation are only recently completing spending of Covid-19
Pandemic-related funds from the U.S. Government, along with monies made available
by Biden Administration’s wide-ranging fiscal policies that were designed to keep the
economy afloat following the Pandemic.

e |t did not help that, beyond the Holy Bible, most non-scholar Black Americans have
little-to-no-interest in reading substantive nonfiction works like the LTSPFBA volume.

e It did not help that Black American “leadership” has little interest in upsetting the status
quo, which is what LTSPFBA implementation is all about because the former stand to
endure political and socioeconomic injury if they fail to uphold the status quo.

e Also, the LTSPFBA Implementation Team has not mustered neither sufficient
commitments from Black Americans, nor the financial and other resources required to
identify and use direct avenues into the hearts and minds of Black Americans—
especially our youth—and convey the “good news” about the LTSPFBA volume and
the related implementation effort.

e Given the multiplicity of available historical and contemporary “plans for Black
America,” some Black Americans have little-to-no-interest in identifying and filtering
through the pantheon of plans to determine whether the LTSPFBA represents a
preferred option.!

Our objectives for FY 2025 include addressing the above-provided reasons for the slow uptake
of the LTSPFBA implementation effort. Also, an intensive effort will be undertaken to help
restore Black Americans’ “Afrikan Minds” as best expressed through the Nguzo Saba. The
cultural transformations made possible by adoption of the Nguzo Saba will enable Black


https://ltspfba.org/

Americans to not only comprehend clearly the reasons why we are the People we are today in
rich historical and contemporary contexts, but it will also provide a powerful and persistent jolt
of self-motivation to perform the work required to transform our world favorably as described
in the LTSPFBA volume. We will certainly seek and welcome new LTSPFBA Implementation
Team members who join us along the way.

Sincerely,
/l Laurence I. Tunsill, Sr. //

Baba Laurence I. Tunsill, Sr.
Convener of the Long-Term Strategic Plan Panel and LTSPFBA Implementation Team



Background for LTSPFBA Implementation Assessment

Although a long envisioned ideal, a Long-Term Strategic Plan for Black America (LTSPFBA)
escaped us until Baba Amefika Geuka recommended to Baba Laurence I. Tunsill, Sr. to convene
a Long-Term Strategic Plan (LTSP) Panel. The Panel met initially and formally in February 2022,
and continued to meet to formulate, structure, discuss, draft, review, finalize, and release the
LTSPFBA volume in July 2023.

The LTSP Panel concluded its final stages of work with eight steadfast members. However, during
development of the LTSPFBA, well over a score of interested and expert Black Americans met
with the core LTSP Panel to consider and hammer out specific and detailed views about the nine
sectors covered by the LTSPFBA volume." In addition to analyzing the nine sectors vigorously to
form the most appropriate and favorable perspectives, the LTSP Panel also examined all of the
plans that were easily and readily available in the public domain and that were developed to help
improve outcomes for Black Americans. The Panel’s intent was not to reinvent wheels already
included in existing plans, but to reinforce and improve those wheels, and to identify shortcomings
of those plans and erase those shortcomings by presenting element and components in the
LTSPFBA that leave no, or nearly no, gaps or plan shortcomings. A fundamental feature of the
LTPFBA is regular assessments.

After the LTSPFBA volume was drafted, the LTSP Panel recruited a panel of external reviewers
that enabled the dotting of all i’s, the crossing of all t’s, and the clarification of all unclear
components. Consequently, the Panel was able to complete a volume that addresses well all aspects
of Black Americans’ human existence and provides guidance that enables us to transform
ourselves over 100-years from a People with shortcomings in fulfilling our needs, to a People who
excel in meeting our needs and those of others on the Earth.

When the LTSPFBA volume
was finalized and released in
July 2023, the LTSP Panel
recognized that its work was
not complete. Panelists agreed
to initiate Phase | of the plan
and kick-off a 100-year imple-
mentation effort that is fully
described in the plan. Hence,
the LTSP Panel evolved into an
Implementation Team that
includes “Responsible Parties”
that organize the human and
other resources required to fulfill LTSPFBA requirements. This LTSPFBA Implementation effort
commenced with a first quarterly meeting at the outset of fiscal year (FY 2024) in October 2023.

This first Annual Assessment considers the first fiscal year of LTSPFBA implementation. It
presents a tabular sector-by-sector assessment of achievements vis-a-vis objectives delineated in
the plan for the first year and phase of plan implementation. There is an overarching assessment



summary for FY 2024. It includes a look forward to key efforts that are expected to be undertaken
during the second fiscal year of implementation to address shortcomings that resulted from our FY
2024 performance, and new requirements FY 2025 are noted. Also, there is consideration of
special projects/efforts that were undertaken during FY 2024 that were not included in the plan.

Finally, this document includes Appendices that reflect: (1) An important notification; (2) a roster
of Sector Lead roles for the plan’s nine sectors during FY 2024 that also reflects the names of
those Implementation Team members who served as Responsible Parties (RPs); (3) a schedule of
FY 2024 meetings that were conducted; (4) a schedule of meetings that are expected to be
conducted during FY 2025; (5) a summary of our efforts to publicize the LTSPFBA through media
appearances; and (6) a snapshot of our performance on the Internet.



Sector-Wise Assessments



GPS (General Public Service)

Objectives, Responsible
Parties (RPs), and Indicators
of Success

Objectives, Responsible Parties (RPs), and Indicators of Success Detail

Rating:
Scale (0-10)

Complete (C)/
Incomplete (1)

Phase A - Year 1 Objective 1

Form a National Black Planning Council (NBPC) and ensure that all LTSPFBA sectors are represented on the

RPs

Baba Tunsill and LTSPFBA Implementation Team

Indicator(s) of Success The LTSPFBA Implementation Team was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 2 Review and obtain general consensus on the implementation of this LTSPFBA.
RPs Baba Tunsil and LTSPFBA Implementation Team
Indicator(s) of Success Media and other forms of communication yielded no formal opposition to the LTSPFBA volume. Our media 3 |
coverage efforts were quite shallow.
Phase A - Year 1 Objective 3 Develop an NBPC Secretariat; identify ways and means to obtain resources for NBPC operations and the
operations of all remaining eight sectors as warranted (form and maintain for the duration of this plan an
Economic Development Council to assist with these efforts).
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success The LTSPFBA Implementation Team was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 4 Develop a digital IT platform that will facilitate sign-up and login by Black Americans willing to lend support to
LTSPFBA and the NBPC (this IT platform will be used for voting on legislative issues).
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success The LTSPFBA Implementation Team was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 5 Begin to convene regularly (minimum quarterly).
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success This objective was achieved fully. 10 C
Phase A - Year 1 Objective 6 Facilitate communication flows across all LTSPFBA Sectors and promote communications through the sectoral
hierarchy—from sector RPs at the national level down to the local level and back up.
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success The LTSPFBA Implementation Team was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 7 Collaborate specifically with the communications component of the Economic Affairs Sector to identify the most
favorable options for reaching as many Black American households as possible—Internet/Social Media (Black
owned and operated) (OBT, Our Black Truth), Television (the Allen Media Group), Radio (Sankofa Revolutionary
Radio and/or other Black owned and operated stations), Black owned and operated Internet Newspaper(s).
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success This objective was addressed; however as noted for Objective 2, our media coverage was shallow. 3 |
Phase A - Year 1 Objective 8 Work to obtain a baseline on Black Americans’ well-being with respect to governance through a survey.
RPs Baba Tunsill and LTSPFBA Implementation Team
Indicator(s) of Success The LTSPFBA Implementation Team was not positioned to act on this objective. 0 |




DPOS (Defense, Public Order, and Safety)

Objectives, Responsible
Parties (RPs), and Indicators
of Success

Objectives, Responsible Parties (RPs), and Indicators of Success Details

Rating:
Scale (0-10)

Complete (C)/
Incomplete (1)

Phase A - Year 1 Objective 1

Ensure that Defense, Public Order, and Safety Sector (DPOS) RPs are identified and that this sector is represented properly in the General Public Service
(GPS) Sectors’ National Black Planning Council (NBPC).

RPs Dr. Books Robinson
Indicator(s) of Success The DPOS Sector engaged in a vigorous outreach effort (email messages and telephone calls), but have secured no commitments to participate in LTSPFBA

Implementation efforts. Efforts to begin forming an NBPC are expected to commence in FY 2025. 2 |
Phase A - Year 1 Objective 2 Build strong collaborations with the Economic Affairs, Education, and Recreation, Religion, and Culture (RRC) Sectors RPs to evolve detailed plans that will

fulfill the objectives of the DPOS sector.
RPs Dr. Brooks Robinson, Bro. Ra Oginga, and Baba Asinia Lukata Chikuyu.
Indicator(s) of Success RPs engaged in two Education related efforts during FY 2024: (1) Dr. Robinson and Bro. Oginga helped produce a Wealth Building Seminar; and (2) Dr.

Robinson and Baba Lukata collaborated in an effort to motivate production of a Video Montage on historical police brutality against Black Americans.

3 |

Phase A - Year 1 Objective 3 Support Black American National Black Cleanup Day campaigns to obtain the many benefits that are associated with cleaner areas of influence.
RPs Dr. Robinson
Indicator(s) of Success The FY 2024 NBCD was not very successful at the national level. However, Dr. Robinson participated in a Honolulu Chapter of the NAACP "Clean up a

Park" effort in connection with the NBCD. 1 |
Phase A - Year 1 Objective 4 Develop an information campaign to convinces Black “stars” to present Black America’s reality to the rest of the world.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 5 In cooperation with the Education and RRC Sectors, develop and begin to promulgate strategies for motivating Black Americans to pursue careers in

defense, security, and fire protection services and criminal justice with specific long-term purposes in mind—to benefit Black America.
RPs Dr. Brooks Robinson
Indicator(s) of Success See the portion of Objective 2 that concerns the Video Montage on police brutality against Black America. 1 |
Phase A - Year 1 Objective 6 Motivate Education Sector RPs to incorporate into new curriculums appropriate perspectives about limiting contact with police.
RPs Baba Lukata
Indicator(s) of Success While this Objective was not addressed directly and intentionally, Baba Lukata engaged with Black Militias that have as their intent securing the safety of

Black Americans, which, by its very nature, must entail reducing contact with police. 2 |
Phase A - Year 1 Objective 7 Establish targets for lower levels of crime in our areas of influence and for the number of Black incarcerated persons and work toward reaching them.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 8 Motivate RRC Sector RPs to ensure that efforts are undertaken to improve and enhance connections between those in the criminal justice system and

those in our areas of influence, which will facilitate smoother returns to the society.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 9 Motivate Economic Affairs Sector RPs to increase/expand Black entrepreneurs’ hiring of Black employees—to include former incarcerated persons.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 10 Interact with RRC Sector RPs to ignite interest among citizens within area of influence to form security teams for crime prevention, which could be a

springboard to employment in this field.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 11 Work with the RRC Sector to transform attitudes about Black Americans in the criminal injustice system—especially among religious, fraternal,

nongovernmental organizations, and families of incarcerated persons.
RPs Baba Lukata
Indicator(s) of Success Baba Lukata continues to seek engagement with Divine Nine Organizations that operate or assist with criminal justice and "return programs." When this

engagement succeeds, then results will be reported. On the other hand, Baba Lukata's work with Black Militias should help prevent Black Americans from

being incarcerated or reduce the number of Black American incarcerations. 2 |
Phase A - Year 1 Objective 12 In collaboration with the Education and RRC Sectors, mount an information campaign that promotes “Blacks Rescuing Blacks,” whenever and wherever

our physical security is challenged.
RPs Dr. Brooks Robinson
Indicator(s) of Success The DPOS Sector was not positioned to act on this objective. 0 |




ECONAF (Economic Affairs)

Objectives, Responsible

Parties (RPs), and Indicators Rating: Complete (C)/
of Success Objectives, Responsible Parties (RPs), and Indicators of Success Details Scale (0-10) | Incomplete (1)
Phase A - Year 1 Objective 1 Collaborate within this sector and with other sectors to identify all relevant RPs.
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success A vigorour email message campaign was undertaken to identify, recruit, and engage LTSPFBA proposed and other relevant RPs.
We experienced very limited success. 2
Phase A- Year 1 Objective 2 Ensure that this sector is represented on the National Black Planning Council (NBPC).
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success The Economic Affairs Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 3 For the duration of this plan, refer RPs from this sector to serve on the General Public Service sSctor’s Economic Development
Council.
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success The Economic Affairs Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 4 In conjunction with the Education Sector, direct relevant RPs in this sector to formulate and begin implementing training, skill
development, and experience gathering programs in their fields.
RPs Dr. Robinson, Bro. Oginga, and Sis. Adwoa
Indicator(s) of Success In response to Sis. Adwoa's request, RPs collaborated to produce a Wealth Building Seminar, which was conducted on August 20,
2024. Also, Baba Tunsill presented remarks during the training. There were 10-to-15 trainees for the session, which lasted about 2
house. The training was for participants in Sis. Adwoa's S.I.S. Program. While invited, the Education Sector did not participate
actively in the educational event that focused on economic-business investment topics. 3
Phase A - Year 1 Objective 5 Establish economic affairs related focal points in all sizeable areas of influence.
RPs Dr. Robinson, Baba Nichols, Bro. Oginga, and Sis. Adwoa
Indicator(s) of Success Because Economic Affairs Sector RPs are in four locales, there is the potential to begin growth in these locales and spread. Also,
Rev. Dr. Gale Frazier (a member of the LTSPFBA Implmentation Team) has an interest in Economic Affairs Sector objectives and
goals and serves as a recruiter and participant in Econonomic Affairs Sector thinking, recruitment, and efforts. 3
Phase A - Year 1 Objective 6 Initiate information programs that point toward greater independence, self-sufficiency, and self-determination in our areas of
influence.
RPs Dr. Robinson, Baba Nichols, Bro. Oginga, and Sis. Adwoa
Indicator(s) of Success See Objective 4. Also, the www.LTSPFBA.org website is an excellent tool for this purpose. Other members of the LTSPFBA
Implementation Team have participated in media events that included discussions of the LTSPFBA. Also, at least three other
Internet websites reflect the LTSPFBA volume. The LTSPFBA volume is available for sale on AMAZON. com. Dr. Robinson's
BlackEconomics.org platform releases a regular flow of information consistent with this objective. 3
Phase A - Year 1 Objective 7 Leverage and help augment food growing programs in Black areas of influence (especially vertical gardens) and assist them in
becoming more prevalent and comprehensive.
RPs Dr. Brooks Robinson
Indicator(s) of Success The Economic Affairs Sector was not positioned to act on this objective. 0
Phase A Year 1 Objective 8 In collaboration with the Defense, Public Order, and Safety (DPOS) Sector, motivate areas of influence to initiate security teams
to reduce crime.
RPs Dr. Brooks Robinson
Indicator(s) of Success The Economic Affairs Sector was not positioned to act on this objective. 0




ENVPRO (Environmental Protection)

Objectives, Responsible

Parties (RPs), and Indicators Rating: Complete (C)/
of Success Objectives, Responsible Parties (RPs), and Indicators of Success Detail Scale (0-10) | Incomplete (1)
Phase A - Year 1 Objective 1 Identify all relevant Environmental Protection Sector RPs.
RPs Baba Tunsill
Indicator(s) of Success Extensive efforts were undertaken to identify and contact relevant RPs. There was little-to-no response. 1 |
Phase A - Year 1 Objective 2 Ensure that Environtmental Protection Sector RPs are represented on the National Black Planning Council (NBPC).
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 3 Charge RPs jointly with developing an organizational structure across all sizeable areas of influence that can provide oversight for
environmental protection training for Black Americans and can provide implementing guidance for required environmental protection actions
in Black areas of influence.
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 4 Ensure that capacity is developed by the end of this phase to perform a general assessment of, and to conduct monitoring functions for, Black
areas of influence for the abatement of pollution in the water, air, and land.
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 5 Formulate and begin to implement water conservation and water recycling efforts.
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 6 Begin to recruit Black American youth and “infect” them with the desire to pursue environmental protection careers
RPs Baba Tunsill
Indicator(s) of Success No effort was undertaken to target and recruit youth to the Environmental Protection Sector. 0
Phase A - Year 1 Objective 7 Initiate efforts to assess through surveys the quality of life derived from the environment in Black American areas of influence.
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 8 Monitor existing clean water supplies and ensure the availability of future water supplies in Black American areas of influence.
RPs Baba Tunsill
Indicator(s) of Success The Environmental Protection Sector was not positioned to act on this objective. 0 |




HCA (Housing and Community Amenities)

Objectives, Responsible

Parties (RPs), and Indicators Rating: Complete (C)/
of Success Objectives, Responsible Parties (RPs), and Indicators of Success Details Scale (0-10) | Incomplete ()
Phase A - Year 1 Objective 1 Ensure that Housing and Community Amenities (HCA) Sector RPs are represented appropriately on the National Black Planning Council
RPs Dr. Brooks Robinson, Baba Maurice Nichols, and Bro. Ra Oginga
Indicator(s) of Success Although there were differences of opinions concerning the approach adopted to communicate with RPs, a vigorous email campaign was
conducted with little success. Plans are to adopt a different communications strategy during FY 2025. 1
Phase A - Year 1 Objective 2 HCA Sector RPs integrate tightly with related RPs in the Economic Affairs, Education, and Environmental Protection Sectors.
RPs Dr. Brooks Robinson, Baba Maurice Nichols, and Bro. Ra Oginga
Indicator(s) of Success HCA Sector RPs engaged mainly on Economic Affairs and Education Sector activities--much less so in Environmental Affairs Sector 2
Phase A - Year 1 Objective 3 HCA and Education Sector RPs plan for the training and development of sufficient Black American Urban and Regional Planning,
Architectural and Engineering Services, and Construction industry owners, managers, and workers.
RPs Dr. Brooks Robinson
Indicator(s) of Success The HCA Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 4 HCA and Economic Affairs RPs (particularly finance and business elements) plan for the acquisition of financial resources to secure the
land, labor, equipment, and materials to construct the requisite housing and community amenities for Black America.
RPs Dr. Robinson, Baba Nichols, Bro. Oginga, and Sis. Adwoa
Indicator(s) of Success This objective was addressed indirectly as HCA RPs helped conduct a wealth building seminar during August 2024. 1
Phase A - Year 1 Objective 5 Develop a strategy that is best suited for ensuring the retention of Black American areas of influence (the physical space), including
expanding Black American ownership
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success While RPs did not engage on this objective directly, RPs were involved in the Reparations conversation, which is probably one of the most
effective ways to secure resources for developing Black American areas of influence. Of course, there is great uncertainty concerning the
time required secure Reparations for Black Americans. Also, certain HCA RPs engaged in initial efforts to recruit and seek aliances with
Black Americans Banks. 1
Phase A - Year 1 Objective 6 HCA Sector develops affiliates at the local level (areas of influence) to promulgate its strategies.
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success RPs reside in different locales and can help promulgate implementation of LTSPFBA strategies for the HCA Sector in those locales. 1
Phase A - Year 1 Objective 7 HCA Sector RPs engage with General Public Service (GPS) Sector RPs to perform a baseline assessment of Black America’s housing
conditions, future requirements, and well-being.
RPs Dr. Robinson, Baba Nichols, and Bro. Oginga
Indicator(s) of Success The HCA Sector was not positioned to act on this objective. 1

10




H&W (Health and Wellness)

Objectives, Responsible

Parties (RPs), and Indicators Rating: Complete (C)/
of Success Objectives, Responsible Parties (RPs), and Indicators of Success Detail Scale (0-10) Incomplete (1)
Phase A - Year 1 Objective 1 Ensure that all relevant Health and Wellness Sector RPs are identified, listed, and invited to join this
Long-Term Strategic Plan (LTSP) effort.
RPs Baba Shabaka and Dr. Robinson
Indicator(s) of Success The list of suggested/proposed RPs (RPs) in the LTSPFBA volume was eschewed; they were 2 |
interpreted to be "compromised." However, a few potential RPs were identified from arm's distance
over the Internet, and the LTSPFBA Implementation Team Rapporteur contacted these potential RPs.
No responses were received.
Phase A - Year 1 Objective 2 Ensure that this Health and Wellness Sector is represented appropriately in the General Public Service
(GPS) Sector and on its National Black Policy Council (NBPC).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 3 Early in the phase, Health and Wellness RPs develop a more detailed ten-year strategic plan for
implementing this LTSPFBA.
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 4 Initiate collaborations with other sectors to operationalize the Health and Wellness ten-year strategic
plan to meet the following objectives/purposes:
RPs Baba Sabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 5 Education Sector (to ensure appropriate training to fulfill the “prevent, fortify, and flourish” (PFF)
paradigm and to produce the required cadre of professional and nonprofessional Health and Wellness
workers is embodied in new curriculums).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 6 Housing and Community Amenities (HCA) Sector (to ensure that required facilities are constructed in
our areas of influence to meet Health and Wellness needs).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 7 Economic Affairs Sector (to ensure that business and workers in Black areas of influence concur with
the need to factor into compensation structures provisions for contributions to fund a single-payer
Health and Wellness system, and to ensure that Black America’s media operates in full support of the
PFF paradigm).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 8 Recreation Religion, and Culture (RRC) Sector (to ensure that Culture workers in Black areas of
influence inform and convince all of our members of the efficacy of adhering to the PFF paradigm).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
Phase A - Year 1 Objective 9 GPS and Social Protection Sectors (to ensure that sufficient financial resources are collected to meet
Health and Wellness needs of those who are unable to meet their own needs).
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this object. 0 |
Phase A - Year 1 Objective 10 Constituent members of national RPs work to develop and prioritize local RPs in as many areas of
influence as possible across the nation.
RPs Baba Shabaka
Indicator(s) of Success The Health and Wellness Sector was not positioned to act on this objective. o |
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RRC (Recreation, Religion, and Culture)

Objectives, Responsible

Parties (RPs), and Indicators Rating: Complete (C)/
of Success Objectives, Responsible Parties (RPs), and Indicators of Success Detail Scale (0-10) | Incomplete (1)
Phase A - Year 1 Objective 1 Identify all relevant Recreation, Religion, and Culture (RRC) RPs; ensure that RRC RPs are represented
appropriately in the General Public Service (GPS) sector and its related National Black Planning Council
(NBPC).
RPs Baba Lukata
Indicator(s) of Success Efforts were undertaken to identify and engage selected RRC Sector RPs. However, the RRC Sector was
not positioned to ensure that these RPs were represented properly on the NBPC. 3
Phase A - Year 1 Objective 2 Form strong collaborative relationships with the GPS, Economic Affairs, Housing and Community
Amenities (HCA), Education, and Social Protection Sectors’ RPs.
RPs Baba Lukata
Indicator(s) of Success Strong collaborative relationship were formed with RPs in other LTSPFBA sectors. However, the volume
of RPs engaged was very small. 2
Phase A - Year 1 Objective 3 In conjunction with the just mentioned sectors’ RPs, formulate and begin to execute detailed strategies
for addressing the eight strategies highlighted in the “Sectoral needs and rationale” section of this RRC
RPs Baba Lukata
Indicator(s) of Success Almost no efforts were undertaken to fulfill this objective. 1
Phase A - Year 1 Objective 4 Ensure that RRC RPs collaborate with Education Sector RPs to guarantee that the latter builds into new
curriculums appropriate elements that enable all Black Americans to internalize correct RRC
RPs Baba Lukata
Indicator(s) of Success Efforts were undertaken to fulfill the intent of this objective mainly with LTSPFBA implementation efforts
performed in Mississippi. 2
Phase A - Year 1 Objective 5 In conjunction with other sectors, RRC Sector develops and executes a strategy for reducing Black
American consumption of adverse stereotypical media images.
RPs Baba Lukata
Indicator(s) of Success Some efforts were undertaken to fulfill this objective, especially promoting positive images in media. 3
Phase A - Year 1 Objective 6 At the end of this phase, collaborate with the GPS and other sectors to assess the state of Black
America’s RRC, and to track the creation of new RRC expressions
RPs Baba Lukata
Indicator(s) of Success The RRC Sector was not positioned to act on this objective. 0
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EDU (Education)

Objectives, Responsible
Parties (RPs), and Indicators
of Success

Objectives, Responsible Parties (RPs), and Indicators of Success Detail

Rating:
Scale (0-10)

Complete (C)/
Incomplete (1)

Phase A - Year 1 Objective 1

Identify all relevant Education Sector RPs.

RPs

Baba Lukata

Indicator(s) of Success

Educators in a variety of institutions, especially educators at Historically Black Colleges and Universities
(HBCUs) and at the Council of Indpendent Black Institutions (CIBI) were engaged. We enjoyed

constrained success. 3 |
Phase A - Year 1 Objective 2 Ensure that Education Sector RPs are represented on the National Black Planning Council (NBPC)
RPs Baba Lukata
Indicator(s) of Success The Education Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 3 Direct relevant RPs to begin organizing (adopting existing or creating new) Afrocentric educational

curriculums (content, assessments, and standards) for in-classroom, after school, weekend, and virtual

delivery for pre-elementary, elementary, and secondary schools for all relevant subjects, values,

classifications, civics/citizenships, and skill trades that should be underpinned by Black Liberation

Ideologies (BLI) and should help classify and produce students who are prepared to pursue future-

relevant non-academic and skilled, academic, and professional work careers, and manage our areas of

influence, and eventually our nation.
RPs Baba Lukata
Indicator(s) of Success Efforts were undertaken to fulfill some of these objectives and relevant potential RPs are positioned to

help fulfill ths ojbective as more efforts are undertaken. 2 |
Phase A - Year 1 Objective 4 Develop methods and an operational plan that ensures parental involvement in youth educational

processes.
RPs Baba Lukata
Indicator(s) of Success Efforts were undertaken to fulfill some of these objectives--mainly in Mississippi. 1 |
Phase A - Year 1 Objective 5 Establish education-related focal points and groups in all sizeable areas of influence.
RPs Baba Lukata
Indicator(s) of Success The Education Sector was not positioned to act on this objective. 0 |
Phase A - Year 1 Objective 6 Collaborate with RPs in other sectors to develop and promulgate information programs (including media

programs) that point toward greater Black American independence, self-sufficiency, and self-reliance

(ownership) [these information programs should emphasize holistic learning for all residing in our areas

of influence to achieve the just delineated outcomes].
RPs Baba Lukata
Indicator(s) of Success Efforts were undertaken to fulfill certain aspects of this objective; especially through Sankofa

Revolutionary Radio and other geographically widespread radio stations to promulgate high-quality

information consistent with several important LTSPFBA sector requirements, concepts, and principles. 2 |
Phase A - Year 1 Objective 7 Act to elevate compensation for educators; act to motivate more Black American youth to pursue

education careers; and develop a status report on Black educational performance.
RPs Baba Lukata
Indicator(s) of Success The Education Sector was not positioned to act on this objective. 0 /
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SOCPRO (Social Protection)

Objectives, Responsible
Parties (RPs), and Indicators
of Success

Objectives, Responsible Parties (RPs), and Indicators of Success Detail

Rating:
Scale (0-10)

Complete (C)/
Incomplete (1)

Phase A - Year 1 Objective 1

The General Public Service Sector (GPS and its National Black Planning Council (NBPC)) must raise RPs
for the Social Protection Sector by obtaining at least one representative from each of the remaining
eight sectors. the chair/leader of the Social Protection Sector will be a member assigned from the
Economic Affairs Sector.

RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 2 Sector RPs develop and grow the Social Protection function for distributed areas of influence across
the nation.
RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 3 National RPs leverage their “home” sectors while designing “do it ourselves” procedures and
protocols that minimize the costs of Social Protection—to include collaborating with the Recreation,
Religion and Culture (RRC) Sector to develop and execute plans to increase unity, and collaborating
with the Economic Affairs Sector to enhance collective works and responsibility within our areas of
RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 4 Collaborate with the GPS Sector to develop plans for securing and administering Social Protection
financial resources.
RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 5 RPs at the national and areas of influence levels develop plans for expanding the role of families and
communities in responding to the eight Social Protection needs.
RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
Phase A - Year 1 Objective 6 At the end of the phase, collaborate with the GPS sector to assess Black Americans’ well-being with
respect to Social Protection.
RPs Baba Shabaka
Indicator(s) of Success The Social Protection Sector was not positioned to act on this objective. 0
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Summary of FY 2024 Implementation Results and Expectations for FY 2025

The Assessment Summary Table below provides results of the LTSPFBA Implementation Team’s
efforts for FY 2024. The LTSPFBA’s nine sectors featured a total of 72 formally stated objectives
for the fiscal year. Based on a (judgmental) score scale of 0-10, the top three performing sectors
in descending order were GPS, RRC, and ECONAF. The GPS Sector engineered the only
“completed” (C) objective, which required the LTSPFBA Implementation Team to convene
quarterly meetings. Overall, the sectors achieved an average score per objective of just less than
1.000 out of a possible 10.000.

FY 2024 Assessment Summary Table

Number of
Total Average Objectives
Line Number of Scores Complete (C)/
No. LTSPFBA Sectors Objectives | (Scale 0-10) Incomplete (1)
1|General Public Service (GPS) 8 2.000 1(C)/ 7(1)
2|Defense, Public Order, and Safety (DPOS) 12 0.917 0(C)/12(1)
3|Economic Affairs (ECONAF) 8 1.375 0(C)/8 (1)
4|Environmenttal Protection (ENVPRO) 8 0.125 0(C)/8(l)
5[Housing and Community Amenities (HCA) 7 1.000 0(C)/7 (1)
6|Health and Wellness (H&W) 10 0.200 0(C)/10(1)
7|Recreation, Religion, and Culture (RRC) 6 1.833 o(C)/e(l)
8|Education (EDU) 7 1.143 0(C)/7 (1)
9(Social Protection (SOCPRO) 6 0.000 o(C)/e(l)
10 Overall Averages 8 0.955

For FY 2025, LTSPFBA sectors will renew efforts to satisfy FY 2024 objectives that were not
fulfilled. In addition, Sector Leads will review their LTSPFBA Phase | sector plans and add
judiciously to their list of objectives for FY 2025 with the prospect of being more effective in
fulfilling objectives given one year of plan implementation experience.

An especially important and new objective for FY 2025, is developing and implementing efforts
to “Restore the Afrikan Mind” of Black Americans. The LTSPFBA Implementation Team is clear
that until Black Americans comprehend more completely who and why we are the way we are,
then we will have little incentive to transform our lives as described in the LTSPFBA volume.
And even with such efforts to motivate a mental restoration of our Afrikan mind, we may learn
that there may be concomitant physical (political and socioeconomic) transformations that serve
as tailwinds that accelerate our thinking and action toward that suggested in the LTSPFBA
volume. It may well be fortuitous that the political and socioeconomic transformations now
occurring in the US could create the tailwinds just mentioned.

A priori, the above-presented Assessment Summary Table may not motivate a joyous spirit of
success, excitement, or enthusiasm. However, as discussed in the “Letter of Transmission” at the
beginning of this assessment, there are many reasons that help explain the seemingly slow uptake
of LTSPFBA implementation efforts. Also, do not forget that the LTSPFBA Implementation
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Team is still a slowly evolving and growing grassroots operation. Rest assured that the FY 2024
implementation results highlighted in this assessment should not be unexpected. In fact, they were
anticipated—at least in part. Be certain to recall that the LTSPFBA is a plan with a 100-year time
horizon and beyond. Like ancient Afrikans, the plan assumes the role of a “history written in
advance.” Black America’s primary concern about the plan should be remaining motivated and
committed to adhering to the plan (making modifications when required and as outlined in the
plan) until we reach our long-term goals. When history is written in advance, then the outcome is
predetermined and guaranteed.

The LTSPFBA Implementation Team is not absent clarity about the urgent need to increase the
number of interested and committed plan implementers (Responsible Parties (RPs). Implementers
with youthful energy and resources (intellectual, time, and otherwise) are guaranteed to multiply
our efforts rapidly. We now sound an alarm that invites especially those with social media
communications skills to join this plan implementation effort and help expedite efforts to fulfill
the LTSPFBA volume, ensure a restoration of our Afrikan mind that will enable Black America
to become increasingly independent, self-sufficient, self-determined, and free. History reveals
plainly that only we can save ourselves and our planet. If we fail to act now, then later action may
be fruitless.
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Special Projects/Efforts Undertaken during FY 2024

The following is a list of special projects that were undertaken by the LTSPFBA Implementation
Team during FY 2024. These efforts are not specified in the plan, but the LTSPFBA
Implementation Team deemed that they should be performed. They are presented in random order:

The LTSPFBA volume was reformatted and made available on a non-profit, but for sale
basis on AMAZON.com as a paperback and Kindle volume during February 2024.

An LTSPFBA Website was launched in March 2024 and continues to evolve;
www.LTSPFBA.org.

An LTSPFBA logo was produced in April 2024 by Ms. Makita Tunsill, the daughter of
the LTSPFBA Implementation Team Convener, Baba Laurence I. Tunsill, Sr. A related
tag line for the logo (“Restoring the Afrikan Mind”) was developed by the LTSPFBA
Implementation Team; see our “About” Internet page: https://Itspfba.org/about/.

See Appendix V for a List of FY 2024 Media appearances made by LTSPFBA
Implementation Team members who covered LTSPFBA implementation topics.
Throughout FY 2024, the LTSPFBA Implementation Team communicated
idiosyncratically with Pastor Victoria Brady concerning the development of an Infomercial
about the LTSPFBA implementation effort.

Responsible Parties within the LTSPFBA Economic Affairs sector engaged with a
Survivors Intentionality to Sawubona Sisters (S.1.S.) group to conduct a “Wealth Building
Seminar” in August 2024. The S.L.S. was founded and is directed by Sis. Jacqueline Miller.
The LTSPFBA Implementation Team engaged briefly with Mr. Q. Greene during the
Spring of 2024. He is Executive Director of the Palmares Research Group and author of
The African- American National Plan;
https://www.theafricanamericannationalidentity.com/the-plan/.

Several LTSPFBA Implementation Team members attended virtually and/or participated
in Reparations events that were organized/produced by the Afrodescendant Nation (ADN)
during FY 2024.

The Economic Affairs and Recreation, Religion, and Culture (RRC) Sectors worked to
motivate the development of an historical video montage on US police brutality against
Black American beginning in April 2024. Five universities were contacted: Howard
University (Cathy Hughes School of Communications; University of California at Los
Angeles (Ralph J. Bunche Center for African American Studies); Arizona State University
(Walter Cronkite School of Journalism and Mass Communications); University of Hawaii
(School of Cinematic Arts); and New York University (Kanbar Institute of Film and
Television). This work is ongoing.

The RRC Sector lead, Baba Asinia Lukata Chikuyu prepared and published in the Spring
of 2024 to the www.LTSPFBA.org website an open letter to the University of Utah
NCAA’s Women Basketball Team that experienced a racist attack during the end-of-
season tournament.

During September 2024, the LTSPFBA Implementation Team began contemplating an
effort to form a “consortium” of leaders of Black Americans scholarly
associations/organizations to help disseminate knowledge about the LTSPFBA volume,
and to help improve communications and coordination between Black scholars across
academic disciplines.
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Appendix I.—Notification

It is with mixed emotions that the Long-Term Strategic Plan for Black America Implementation
Team’s Convener, Baba Laurence I. Tunsill, Sr. announces and accepts Baba Sababu Shabaka’s
decision to discontinue his active role as a Long-Term Strategic Plan (LTSP) Panelist and as a
Member of the LTSPFBA Implementation Team. Baba Shabaka is an Inaugural LTSP Panelist,
who played an incredibly special role in the development of the LTSPFBA volume. He perpetually
expressed concerns about Black Americans’ security—irrespective of how we organize life as a
self-sufficient, self-determined, and free People. His vast knowledge of, and travels in Afrika,
made him a ready reference when the discussion turned to Afrikan issues. He is a continuous
scourer of news, the press, and other informational sources, and is ever ready to share them with
other Panelists and LTSPFBA Implementation Team members.

While planning to no longer remain actively involved in LTSPBA Implementation efforts, he plans
to continue attending quarterly meetings as time permits, and he will continue to share through
internal communications channels news and other information that he identifies and believes will
be beneficial to LTSP Panelists and LTSPFBA Implementation Team members.

The LTSPFBA Implementation Team recognized and honored Baba Shabaka during our January
9, 2025, Quarterly Meeting.

We thank Baba Sababu Shabaka for his Outstanding Founding Support for, and Service to, the
LTSP Panel and LTSPFBA Implementation Team! He is an Afrikan Elder par excellence.

Set Forth at my direction this Thursday, January 9, 2025.

Baba Laurence I. Tunsill, Sr.
Convener of the LTSP Panel and LTSPFBA Implementation Team
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Appendix I1.—Sector Lead Role and Responsible Parties (RPs) Assignments for FY 2025

Baba Laurence Tunsill, Sr.
e General Public Service
RPs —
e Environmental Protection
RPs —
Baba Asinia Lukata Chikuyu

e Recreation, Religion and Culture
RPs — Pastor Victoria Brady; and Baba Manson Kulubally

e Education
RPs — Dr. Gale Frazier

Open Lead Role

e Health and Wellness
RPs — Sis. Jacqueline Miller

e Social Protection
RPs — Sis. Jacqueline Miller

Dr. Brooks Robinson

e Defense, Public Order, and Safety
RPs — Bro. Roy Guard

e Economic Affairs
RPs — Dr. Gale Frazier; Baba Maurice Nichols; Bro. Roy Guard; and Bro. Eric Wilson

e Housing and Community Amenities
RPs — Baba Maurice Nichols; and Bro. Eric Wilson
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Appendix I1l.—List of FY 2024 Meetings

The LTSPFBA Implementation Team conducted officially announced meetings on the following
dates:

October 12, 2023

November 30, 2023 (Especially Called)
January 11, 2024

February 1, 2024 (Especially Called)

April 11, 2024

July 11, 2024

July 24, 2024 (ECONAF, Especially Called)

SIo o1k win =

Appendix IV.—L.ist of Scheduled Quarterly Meetings for FY 2025

October 10, 2024
January 9, 2025
April 10, 2025
July 10, 2025

el N S
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Appendix V.—List of Implementation Team Members’ Media Appearances
Baba Laurence I. Tunsill, Sr. — Convener

Made the LTSPFBA volume available to two Black newspapers
Sankofa Revolutionary Radio (Hosted “The Business Hour” program twice)
WVON (Five call-in appearances)

Rev. Dr. Gale Frazier

National Black Alliance Network (One appearance)
Sankofa Revolutionary Radio (Hosted “The Business Hour” program once)

Baba Asinia Lukata Chikuyu

None reported: However, Baba Lukata appeared in some of the venues reported by other
members of the LTSPFBA Implementation Team

Dr. Books Robinson - Rapporteur

Dr. Robinson’s BlackEconomics.org Internet platform provided numerous releases with
references to the LTSPFBA volume.

Sankofa Revolutionary Radio (One appearance as an invited guest; there were a few call-in
appearances)

WVON (Two invited guest appearances)

Baba Sababu Shabaka

None reported: However, Baba Shabaka appeared in some of the venues reported by other
members of the LTSPFBA Implementation Team

*Pastor Victoria Brady

Pastor Victoria Brady highlighted the LTSPFBA implementation effort while participating in
multiple radio interviews and as part of her creative works as an artist/performer/playwright
during FY 2024.

*--Pastor Victoria Brady is not a member of the LTSPFBA Implementation Team. However, she has a long-
standing “interested party” relationship with the LTSP Panel and the LTSPFBA implementation effort. She was an
“External Reviewer” of a draft LTSPFBA volume; she has attended and participated in selected LTSPFBA
Implementation Team meetings; and she has spoken highly and favorably of LTSPFBA implementation efforts in
various media venues.
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Appendix VI.—Internet Performance

An Internet website for the Long-Term Strategic Plan for Black America (LTSPFBA) was
established in March 2024; www.LTSPEBA.org.

For a variety of reasons, the website operator experienced significant technical difficulty in
organizing the Google Search Console to provide consistent and reliable statistics on “usership;”
i.e., number of visitors and most popular pages, files; etc. Therefore, we have no definitive
statistics of website usership to report. We will continue our efforts to resolve this issue.

Notably, during FY 2024, the LTSPFBA volume was available on the Home pages of the
following Internet websites: www.LTSPFBA.org; www.BlackEconomics.org;
https://coalchicago.com/; https://nationalblackagendaconsortium.org/.

In addition, the LTSPFBA has an evolving presence on X.com (Twitter.com), @LTSPFBA.

While the LTSPFBA Implementation Team agreed to reformat the volume and make it available
for sale on AMAZON.com in paperback and Kindle format, as expected, there were essentially,
no sales because the volume is readily and freely available on the Internet.

However, the LTSPFBA Implementation Team sought, and continues to seek, to motivate public
libraries in all 50 states and libraries at states’ “flag ship” universities to receive the volume into
their public holdings. Two flagship state universities now hold the volume: The University of
Kentucky; and the University of Rhode Island.

Finally, to make the LTSPFBA volume available to scholarly researchers, the volume is included
in the Social Science Research Network (SSRN) Database and, as of December 31, 2024, it had
received 279 views and 35 downloads since it was first posted on September 20, 2023.

PUBLICLY AVAILABLE PAPERS | Instructions
This section contains your Approved Scholarly Papers that will csplay on your Author Page and are avaiable in the SSRN elibrary. These are searchable by SSRN and extema search
ongings.
Abstract eDocument Date Created Submitted Views
Rovise D Title By Status Availability Comments
Public View Last Updated Downloads
57 Yes 0972072023 BrooksB, . ... - %
5 N Strategic Pian for Big ISTRIBUTE
Reviso WPS Long-Term Strategic Plan for Black America Yos 0211372024 Robinson a5
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Endnotes

i As a potential special project for FY 2025, the LTSPFBA Implementation Team is considering preparing a
comparative analysis of extant “plans” for Black America to help interested parties reduce the time and energy costs
associated with identifying “a favored plan.” As recorded in the LTSPFBA, Sis. Yaa Simpson reported to the Long-
Term Strategic Plan Panel on a comparative “Meta Analysis” of Black American plans that she co-authored (see
page 119 of the LTSPFBA volume). However, the list of plans included in the Meta Analysis falls far short of being
comprehensive.

i The nine LTSPFBA sectors or “Common Country Analyses” (CCAS) are: (1) General Public Service; (2) Defense,
Public Order, and Safety; (3) Economic Affairs; (4) Environmental Protection; (5) Housing and Community
Amenities; (6) Health and Wellness; (7) Recreation, Religion, and Culture; (8) Education; (9) Social Protection.

BBR:013125
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